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Erdem Vardar
YUVA Kurucu Direktéri

oronanin bu denli hayatimizi etkiledigi su
glnlerde gecen yila dair birseyler yazmak,
sdylemek olduke¢a zor. Okudugunuz bu
faaliyet raporunun bile hazirlanmasi salginin
etkisiyle gecikti. Ne kadar uzak zamanlarmis
gibi gelirse gelsin koronanin olmadigi glnlerden
bahsetmek istiyorum, 2019 da bunu hak ediyor aslinda.

Gectigimiz yil 6nemli projelerimizinden bazilarini
basariyla tamamladik. Bunlar dezavantajli gruplarin
gecim kaynaklarina erisimi i¢in gerceklestirdigimiz
mesleki egitim faaliyetlerinden cocuklarin

sosyal korumasina kadar genis bir yelpazede
gerceklestirdigimiz faaliyetlerdi. Bunlardan biri olan
FIER projesinde ¢ yil boyunca Avrupa Birligi Uyesi bes
Ulkeden 11 yerel yonetimle beraber multecilerin istihdam
piyasalarina entegrasyonunu ve kendine yeterliklerini
hizlandiracak yeni ve yaratici yontemler gelistirdik. Bu
yontemler Almanya’da uygulanmaya basladi, Turkiye ve
isvec’te de uygulanmasi icin girisimlerimiz devam ediyor.

Bir baska dnemli gelisme ise ¢evre egitimi alaninda
vaptigimiz calismalarin Avrupa Birligi tarafindan
desteklenmeye deger gorilmesi oldu. 2020’den
baslayarak Turkiye'de ekoloji ve iklim degisikligi
alaninda egitimler veren sivil toplum kuruluslarinin ve
belediyelerin kapasitelerinin gelismesi icin calisacadiz.
Bunun sonucunda birbirinden 6grenen guclu bir ad
olusturmayi hedefliyoruz. Boylece iklim degisikligi
alaninda yUrtttigumaz kampanyalari 10 farkl sehirde
gerceklesecek egitimlerle desteklemis olacagiz.

Dezavantajli cocuklarin okula devamlari konusunda

da calismalarimiz devam ediyor. 2019'da istanbul ve
Hatay’'da yUzlerce kiz cocugunun okula devamlari
karsihginda burslar verdik. Malala Vakfrnin destegiyle

ve Hacettepe Universitesi isbirliginde kapsayici egitim
konusunda 6gretmen adaylarinin kapasitelerini arttiriyor,
egitim fakultelerinde kullanilabilecek yeni mufredatlar
gelistiriyoruz.

Tam bunlart mimkun kilan destekcilerimize, proje
ortaklarimiza, calisanlarimiza ve géonullUlerimize cok
tesekkur ediyorum. Dogayla uyum icerisinde, bilime
dayall egitime herkesin esit erisiminin oldugu, herkesin
en azindan asgari ihtiyaglarini karsilayabildigi bir gelire
sahip oldugdu, 6zgur ve insan haklarina saygili bir gelecek
icin umutlari yesertmeye devam edecegdiz.

Sevgilerimle,

It is very difficult to write or say something about
the last year, when the corona affects our lives so
much. Even the preparation of this annual report you
read was delayed due to the effect of the pandemic.
No matter how distant times it may seem, | want to
talk about the days when there was no corona, 2019
deserves it.

Last year we successfully completed some of our
important projects. These were the activities we
carried out in a wide range from vocational training
activities for the access of disadvantaged groups to
livelihoods, to social protection of children. In the
FIER project for instance, we have developed new
and creative methods to accelerate the integration
of refugees into employment markets and their
self-sufficiency with 11 local governments from five
European Union member countries for three years.
These methods began to be practiced in Germany,
and our efforts continue for the implementation in
Turkey and Sweden.

Another important development was that our work in
the field of global citizenship education was deemed
worthy of support by the European Union. Starting
from 2020, we will try to develop the capacity of
civil society organizations and municipalities who
provide trainings in ecology and climate change in
Turkey. As a result, we aim to create a strong network
that learns from each other. Thus, we will support
our campaigns in the field of climate change with
trainings to be held in 10 different cities.

We continue to work on the school attendance

of disadvantaged children. In 2019, we provided
scholarships for hundreds of girls in Istanbul and
Hatay for their attendance at school. With the
support of the Malala Foundation and in cooperation
with Hacettepe University, we are increasing the
capacities of prospective teachers in inclusive
education and developing new curricula that can be
used in education faculties.

[ would like to thank our supporters, project partners,
employees and volunteers who made all this possible.
We will continue to nurture hopes for a future that

is in harmony with nature, where everyone has equal
access to science-based education, everyone has an
income to meet at least their minimum needs and a
society which is free and respectful of human rights.

Yours sincerely,
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Biz Kimiz?
Ne Yapiyoruz?

Yuva Dernegi, 2010 yilinda
Turkiye'de ve dunyada yasanan
cevresel sorunlar ile yoksulluk
ve editim gibi sosyal meselelere
buttncul ve strdurulebilir
cozUmler Uretmek icin kuruldu.
YUVA olarak yetiskinlerin ve
genclerin okul disi egitimlerini
ve yasam boyu 6¢grenme yoluyla
gelisimlerini desteklemek,
cevreyle ilgili farkindaliklarini
artirmak ve yoksullugun ortadan
kaldirilmasina katkida bulunmak
icin calistlyoruz. Amacimiz tim
canlilar icin surdurulebilir bir
yasami mumkun kilabilmek.

Who are we,
what do
we do’?

YUVA was founded in 2010 to
provide holistic and sustainable
solutions to the environmental
problems and social issues such
as poverty and education in
Turkey as well as in the world. We
work to support the out-ofschool
education and development

of adults and young people
through lifelong learning, to

raise their awareness about the
environment and to contribute

to the elimination of poverty. Our
goal is to enable a sustainable life
for all living beings.
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Daha Esit, Adil ve Surdurulebilir bir DUnya
Dogrultusunda Harekete Gecmek icin:

Ogrenme Merkezi

DUnya Vatandaslg programi altinda faaliyet gdsteren Ogrenme Merkezi bireylerde ve toplumda,
insanlarin ve tum canlilarin birbirine bagimliiginin farkinda olan, cesitlilige deger veren, bariscil ve
icerici, yasadigi yer ve toplumda aktif olarak hem insanlar hem de tUm canlilar arasi esitlik, adalet
ve dayanismayl savunan bir yasam bicimi icin gerekli tim bilgi ve becerileri aktarmayi amaclayan
egitim, atdlye ve savunuculuk calismalari gerceklestirmektedir. Bu calismalar kapsaminda insanlarin
icinde yasadigi toplum ve cografyaya sahip ¢cikma, yasamin ve gezegenin kaynaklarinin devamliligina
katki saglayacak degisimi yaratma glicine destek olunmaktadir. Bu amacla 2019 yilinda Ogrenme
Merkezimiz altinda Ucretsiz ve herkesin katilimina a;(;\k egitim ve atolyeler dizenlenmistir. Bunlar;
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fo Take Action for a More Equal,
Fair and Sustainable World:

The Learning Center

The Learning Center, which operates under the Global Citizenship Program, offers awareness raising
training, workshops and carries out advocacy activities aiming to provide all necessary knowledge and
skills for a life style of individuals and in society that promotes awareness regarding the interdependence
of humans and all living things, values diversity, peace and inclusiveness, and actively advocates equality,
fairness and solidarity between people and all living beings in the inhabited place and community. Within
the scope of these activities, the empowerment of people for creating the change, that will contribute to
the protection of the inhabited society and geography along with the sustainability of life and resources
of the planet, is supported. For this purpose, free trainings and workshops open to the participation of all

have been organized under the Learning Center in 2019. These are:

Ekolojik Okuryazarlik Egitimi %\ﬁ(y

Birlikte Yasam: Go¢ ve
Sosyal Uyum Egitimi
Belgesel Gosterimi ve Sohbet

Kus Gozlemi Etkinligi 2};}
Komsumuz Agaclar
Gozlemi Etkinligi -

Sffir atik Piknigi -

Takas Etkinligi

Tohum Tc;pu Atodlyesi

TUrleri taniyalim Yapboz Atdlyesi
Eski Kumaslara Yeni Hayat Atolyesi

Kokulu Minder Atolyesi

Ecological Literacy Training

Living Together: Migration and Social
Cohesion Training

Documentary Screening and Discussion
Bird Observation Workshop

Our Neighbor Trees
Observation Workshop

Zero Waste Pichic

Bartering Event

Seed Ball Workshop

Let’s Learn Species Puzzle Workshop
New Life for Old Fabrics Workshop

Scented Cushion DIY Workshop
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Ekolojik Okuryazarlik Egitimi

Doganin déngulerini, nasil isledigini ve insanlarin bu sistemle daha uyumlu bir sekilde yasayabilmek
icin neler yapabilecegini ele alan ekolojik okuryazarlik egitimi, katimci ve deneyimsel 6grenme
odakli egitim metotlari kullanilarak gdnullt egitmenler tarafindan gerceklestiriimektedir. Yedi gunltk
egitmen egitimini tamamlamis gonullt egitmenler araciligiyla verilen egitimler toplam iki gdn
sUrmektedir ve egitim icerigi dinyada yasamin tarihi, evreleri, bugln karsi karsiya olunan sorunlar
ve ¢cbzUm oOnerilerinden olusmaktadir. Temel dlzeyde ekoloji bilgisi kazandiran egitim programi,
basmakalip olmayan yaratici egitim teknikleriyle katilimci odakli sekilde ilerlemektedir.

Ecological Literacy Training

The Ecological Literacy Trainings, where the cycles and the processes of nature as well as the means for
people to live more harmoniously with this system are discussed, are carried out by volunteer trainers
using participatory and experiential learning-oriented education methods. The trainings given by the
volunteer trainers who have completed the seven-day Training of Trainers, last for two days and their
content consists of the natural history of life of the planet, its stages, the sustainability issues faced
today and solution suggestions. The education program, which provides a basic ecology knowledge, is
conducted in a participant-oriented manner with non-stereotypical creative training techniques.
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Toplam Kadin Erkek Cocuk
Total Women Men Youth
1087 557 279 251
51.24% 25.67% 23.09%
Editmen
Egitimi 18 12 6
Training of
UCIRES
Ekolojik
Okuryazarlik Yayginlastirma
Ecological Egitimi
Literacy Dissemination 282 194 88
Training trainings
Atolye ve
dogal alan
ziyaretleri 502 167 84 251
Workshops
and field trips
Egitmen .
Egitimi
Go Training of 20 1 14 6
O¢ ve Trainers
Sosyal
Uyum
Livi Yayginlastirma
wiig Egitimi , -
/7‘?' Qet?er; Dissemination 251 ' 163 88
‘gration trainings “
and Social g
Cohesion
Training Atélye 14 ) 7 7
Workshops /
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OGRENME MERKEZI - 7HE L FARNING CENTER

Term I kSl Z |BacaLarDAN

ZEHIR DEGIL
LEYLEKLER

Gelecek viaon

Termiksiz Gelecek Kampanyasi

termiksiz
gelecek

Termiksiz Gelecek Kampanyasi ile 2015 yilindan bu yana, iklim
degisikliginin ana etmenlerinden biri olan fosil yakitlara karsi tim canlilar
icin yasam hakkini savunmayi amaclayan calismalar yUrttulmektedir.
Bunlar; kbmur ¢zelinde fosil yakitlarin zararlari ve iklim dedisikligine

dair kamuoyu ve farkindalik olusturmak icin sosyal medya aracilidiyla
calismalar ile yerel ve ulusal iklim hareketlerini desteklemek icin iletisim
faaliyetlerini kapsamaktadir. Bu kampanya kapsaminda, fosil yakitlar
konusunda ulusal ve uluslararasi gelismeleri takip edilip bilimsel bilgi
Uretilmesine katki saglanmakta, konuyla ilgili istatistiksel veriler ve raporlar
Termiksiz Gelecek sosyal medya hesaplari ile web sitesinde paylasiimakta
ve bdylece iklim degisikligiyle micadelenin &nem ve aciliyeti
vurgulanmaktadir. Bunun yani sira, tim canlilarin kendi habitatlarinda
strdurulebilir, esit ve adil bir cevre ile yasayabilmelerine katki sunmay!i
amaclayan bu kampanya kapsaminda, iklim dedisikligi alaninda calisan
sivil toplum kuruluslari ve yerel hareketlerin katilimiyla birlikte doga dostu
politikalar gelistirilmesine yonelik calismalar da yuruttlmektedir. Termiksiz
Gelecek kampanyasinin ciktilari web sitesi, Facebook, Twitter, Instagram
ve LinkedIn hesaplarindan yayimlanmaktadir.

BASKA ENERJI

MUMKUN

)

termiksiz
gelecek

—
.“1, f..v »

ENERJI - @
MUMKUN

Future Without Coal Campaign

Since 2015, activities aiming to defend the right to life for all living beings against fossil fuels,
one of the main factors of climate change, have been carried out with the Future Without Coal
Campaign. These include activities through social media to raise public awareness and create
public opinion regarding the damages of fossil fuels, with special focus on coal, and climate
change, along with communication activities to support local and national climate movements.
In the framework of this campaign, national and international developments on fossil fuels

are tracked in order to contribute to the production of scientifically accurate information, and
statistical data and reports are shared on the social media accounts of the Future Without
Coal, thereby emphasizing the importance and urgency of combating climate change. In
addition, within the scope of this campaign, aiming to contribute to the sustainability of all
living beings in their habitats in a sustainable, equal and fair manner, activities for developing
environmentally friendly policies are also carried out with the participation of other non-
governmental organizations and local movements working in the field of climate change. The
outcomes of the Future Without Coal Campaign are published on the dedicated website, as
well as the Facebook, the Twitter, the Instagram and the LinkedIn accounts.

termiksiz

TERMIK KURMA, GELECEK KUR (B
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OGRENME MERKEZI - 7HE L FARNING CENTER

Living Together:
Bilikte Vaam: . £AS" | _ ~ Migration and
Go¢ ve Sosyal Uyum Projesi | - \ ' Th | ?_OC/&/ Cohesion
' ralining

Living Together: Migration and Social Cohesion
Trainings are carried out with the goals of
providing accurate information to the host
community after the mass migration of
refugees, developing sympathy between the

two communities so as to prevent prejudices
and make it possible to live together. In 2019,

the aim with this training program, essentially
open to all adults, has been to particularly reach
the employees of public and non-governmental
organizations that specifically serve Syrians. For
the trainings held with the employees of public
and non-governmental organizations, the focus
/s to provide employees of the organizations
with information regarding the legal and social
processes that Syrians experience, to share mutual
challenges and experiences as service providers,
and to develop new perspectives to improve their
service capacity. The entire training program is
designed with experiential learning methods and
progresses in a participatory manner.

Birlikte Yasam: B
GO6C ve Sosyal
Uyum Egitimleri

Birlikte Yasam: Go¢ ve Sosyal Uyum Egitimleri, multecilerin
kitlesel gd¢U sonrasi ev sahibi topluma dogru bilginin ulasmasini
saglamak, iki toplum arasinda duygudaslik gelistirerek én yargilarin
onune gegmek ve birlikte yasami mimkun kilmak hedefleriyle
gerceklestiriimektedir. Tum yetiskinlere acik olan bu egitim
programi ile, 2019 yilinda, ézellikle Suriyelilere hizmet veren kamu
ve sivil toplum kuruluslari calisanlarina ulasiimasi hedeflenmistir.
Egitim programinin kamu ve sivil toplum kuruluslari ¢alisanlari ile
gerceklesen ayaginda, kurulus ¢alisanlarinin Suriyelilerin yasadigi
hukuki ve sosyal strecler hakkinda bilgi sahibi olmalarina, hizmet
veren Kisiler olarak kendi yasadiklari zorluklari ve deneyimleri
birbirleri ile paylasmalarina ve hizmet kapasitesinin iyilestirilmesi
icin yeni perspektifler gelistirmelerine odaklaniimaktir. Tum egitim
programi deneyimsel 6grenme metotlari ile kurgulanmis olup,
katihmci odakli sekilde ilerlemektedir.
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Akademik
Destek Egitimleri

YUVA olarak, yoksullukla
mUcadele ve yasam boyu
6grenme alanlarinda buttncul
¢odzUmler sunabilmek igin
cocuk ve genclerin egitimi
konusunda bircok proje
gelistirip strekli yenilikgi
calismalar Uretmek icin
calismaktayiz. 2019 yilinda
gerek yUrttmekte oldugumuz
Umraniye Cocuk ve Genclik
Merkezi bunyesindeki
calismalar gerekse Avcllar
Leyla Bayram ilkokulu ile ortak
olarak uyguladigimiz pilot
projemiz ile, hassas gruplar
icerisindeki cocuklarin ve
genglerin okuldan kopmalarina
engel olmak amaciyla
brans egitmenlerimizin
Uculuglnde, dgrencilerin
o6rgln egitimdeki derslerindeki
basarilarin artirmayi
hedefleyen dersler uyguladik.
Bu kapsamda uluslararasi bir
ag olan EMpower tarafindan
fonlanan projemizle egitim
aktiviteleri gerceklestirdik.
Hem 7-14 yas grubundaki
¢ocuklara hem de 15-19 yas
grubundaki genclere yas
gruplarina goére ayri siniflar
olusturarak mufredattaki temel
Tuarkce ve Matematik derslerine
yonelik konu anlatimi ve
konu tekrari gerceklestirdik.
Bu derslerin disinda, yaygin
egitim metodlariyla tasarlanan
atolyelerle cocuklarin ve
genclerin gtindelik ve /
veya mesleki yasamlarinda
kullanabilecekleri yasam
becerilerinin gelistirilmesine
yonelik calismalarda bulunduk.
Ayni zamanda uzman
personel kolaylastiriciiginda
gerceklesen grup terapileriyle
hedef kitlemizin zor durumlarla
bas edebilme becerilerini
gelistirmeye calistik. 2019 vili
saha déneminde toplamda
530 faydalanicinin proj
kapsaminda gercgeklesen
aktivitelere 920 kez katilimini
sagladik.
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Academic
Support

lrainings -
EMpower

As YUVA, we are working to
develop many projects on

the education of children

and young people and to
continuously produce innovative
studies in order to provide
holistic solutions in the areas

of combating poverty and
lifelong learning. In 2019, we
implemented courses that

aim to increase the success of
students in formal education
under the supervision of our
branch trainers through the
projects we are conducting
within the Umraniye Children
and Youth Center and our pilot
project conducted jointly with
Avcilar Leyla Bayram Primary
School in order to prevent
children and young people in
vulnerable groups from leaving
school. In this context, we
carried out training activities
with our project funded by
EMpower, an international
network. We conducted lectures
and subject repetitions for basic
Turkish and Mathematics lessons
in the curriculum by creating
separate classes according to
age groups for both children in
the 7-14 age group and 15-19 age
group. Apart from these lessons,
we worked on the development
of life skills that children and
young people can use in their
daily and/or professional lives
with workshops designed with
non-formal education methods.
At the same time, we tried to
improve the skills of our target
audience to cope with difficult
situations with group therapies
that were facilitated by an
expert staff. In the 2019 field
period, we ensured that 530
beneficiaries in total participated
in the activities carried out
within the scope of the project
920 times.
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Aktarilabilir
Beceriler

Yararlanicilarimizin ve calisanlarimizin
sosyal becerilerine katkida bulunmak
YUVAda dnceliklendirdigimiz ve proje
Uretim sUrecinin ayrilmaz bir parcasi

olarak ele aldigimiz alanlardan biridir. Dil/
meslek kurslari ve kapasite gelistirme
aktiviteleri gibi aktivitelerimizin

sosyal becerilerin gelisimine hizmet
etmedikce ve sosyal kapasiteyi arttirici
calismalarla desteklenmedikce teknik

bir bilgi aktarimri ile sinirli kaldigini ve
yararlanicilarimizin hayatinda uzun erimli
olumlu bir etki yaratmadigini dtstntyoruz.
Yararlanicilarimizin sosyal becerilerinin
artmasi, 6zellikle dezavantajli olan gruplarin
siddet, ayrimcilik, hak ihlalleri gibi olumsuz
durumlarla basedebilme kapasitelerini
arttiriyor, kisilerin 6z yeterliligine ve kendi
kendilerine yasayabilme becerilerine dolayli
olarak etki ediyor. Dolayisi ile verilen bir

dil kursunda 6grenilen dil ancak kisinin
sosyal becerilerini arttirmasi araciligi ile

bir ise, Universiteye girise vesile oluyor

ve hatta girilen is yerlerinde gorulen
mobbing karsisinda ya da égrencisi oldugu
Universitede maruz kalabilecedi ayrimcihk
karsisindaki tutumunu belirliyor.

Calisanlar acisindan bakildiginda ise

bir calisanin problem cdzme, siddetsiz
iletisim, ekip Gyesi olma ve 6zglven gibi
yeterliliklerinin gelismemesi, hizmet verdigi
gruba zarar vermeme ilkesini yeterince
isletememesine sebep oluyor.

Bu sebeple YUVA'da calisanlarimizin sosyal
becerilerinin desteklenmesini bir sorumluluk
olarak ele aliyoruz.

~

~ - F L -

YU

|

-

p. \1 |

[ransferable Skills

Contributing to the social skills of our beneficiaries and employees is one of the areas that we prioritize at YUVA and
deal with it as an integral part of the project production process. We believe that our activities such as language/
vocational courses and capacity building activities are limited to technical knowledge transfer and do not have a
long-term positive impact on the lives of our beneficiaries unless they serve to the development of social skills and
are supported by studies to increase social capacity. The increase in the social skills of our beneficiaries increases
the capacity of particularly disadvantaged groups to cope with negative situations such as violence, discrimination
and violation of rights, and indirectly affects people’s self-efficacy and their ability to live on their own. Therefore, the
language learned in a language course increases the social skills of the person, which leads them to get a job, get
into university, and even determines the attitude against mobbing experienced at workplaces or discrimination at
the university where they study. From the perspective of the employees, when their competencies such as problem
solving, non-violent communication, being a team member and self-confidence are not developed, it causes them to
fail to operate with the principle of not harming the group they serve. For this reason, we consider it a responsibility
to support the social skills of our employees at YUVA.
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M PROGRAMI - HUMAN DEVELOPMENT PROGRAM

Bu bilgiler kapsaminda YUVA'da
toplamda 2812 yararlanicinin
katilim gosterdigi, kisilerin sosyal
becerilerini arttirmak amaciyla
yUrlttagumuaz calismalarimizi su
sekilde dzetleyebiliriz.

= TUm yararlanicilarimiza kurslarin ilk
ayinda toplumsal cinsiyet, ayrimcilik,
sosyal uyum, siddetsiz iletisim ve
ekoloji ve strdurulebilirlik alanlarinda
oryantasyon egitimi verilmesi

mMeslek kursu kursiyerlerine ¢catisma
yonetimi ve ekip calismasi egitimleri
verilmesi

m Merkezlerimizde kurulan kadin

ve genclik komiteleri aracihigi

ile kadinlarin ve genglerin kendi
sorunlari Uzerine konusabilme ve
gerekli destegi almalarina uygun bir
ortam yaratiimasi

mKadin ¢cay-sohbet gunu araciligi

ile Turkiyeli ve Suriyeli kadinlarin

bir araya gelerek, bir moderator
araciligr ile problem ¢ézmeye ydnelik
calismalar yaratmesi

YUVA c¢alisanlari olarak
toplumsal cinsiyet,
multecilik ve hak odakl
yaklasim, engelli haklari,
LGBTI+, siddetsiz iletisim,
catisma ydnetimi,

beden farkindaligi ve
ekolojik surdurulebilirlik
alanlarinda egitim

aldik ve egitmenlerimiz
tarafindan bu egitimlerin
sonuglari duzenli olarak
takip edildi. Ayrica tum
egitmenlerimiz haftada
bir gun kendilerinde

ya da ¢evrelerinde
gbzlemledikleri
ayrimcilik, toplumsal
cinsiyet ve ekolojik
stUrdurulebilirlik vakalarini
ilgili yoneticileri ile
paylasmakta ve bu
paylasimin sonuglari
aylik toplantilarda birlikte
tartismaktayiz.

Within the scope of this information,
we can summarize our work, in which
2812 beneficiaries participated in total,
to increase the social skills of people in
YUVA as follows:

= Providing orientation training to all
beneficiaries in the first month of the
courses on gender, discrimination, social
cohesion, nonviolent communication
and ecology and sustainability,

= Providing conflict management and
teamwork training to vocational course
trainees,

= Creating an environment suitable

for women and young people to talk
about their own problems and get the
necessary support through the women
and youth committees established in
our centers,

m The execution of events to solve
problems through a moderator with
women’s tea and chat meetings with
Turkish and Syrian women,

As YUVA employees, we received
trainings on gender, refugee and
rights-oriented approach, rights of
the disabled, LGBTI+, non-violent
communication, conflict management,
body awareness and ecological
sustainability, and the results of these
trainings were regularly monitored by
our trainers. In addition, all our trainers
share the cases of discrimination,
gender and ecological sustainability
they observe in themselves or their
environment once a week with their
relevant managers and we discuss

the results of this sharing together in
monthly meetings.
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Language [raining

1 In YUVA, in our work with disadvantaged groups affected by the Syrian migration crisis, being aware of the fact that
."l ' the biggest obstacle in front of these groups’ psycho-social and professional development is the language problem,
we have implemented Turkish education for foreigners at Al /A2 / Bl / B2 levels, certified by the Ministry of National
Edlucation. We have generally provided language training for our beneficiaries over the age of 18 during weekdays
and daytime hours, we have implemented weekend or evening classes for working people in order to increase the
inclusiveness of the trainings, and in addition, we have created separate classes for women and men to overcome
cultural barriers. In some of our projects, we supported the travel expenses with daily allowances on the basis of
daily participation, as our beneficiaries came from distant places, and we were able to provide the certificates,

= simple training materials and necessary training books from the budgets of these projects. At YUVA, being aware

of the fact that success in language education should be reinforced with practical applications, we have aimed to
differentiate from similar services by combining our trainings with social and professional activities and we have tried
to implement innovative training tools by following them. In this context, we implemented our activities financed by
non-governmental organizations such as DRC, FIER, FRC and GIZ in different projects in 2019, especially in Hatay and
Mersin provinces where Syrian beneficiaries mostly live. We have reached 974 beneficiaries in total by opening 55
classes within the scope of these activities in our institution where we offer training at various levels.

. o g = . 1
Dil Egitimleri
gruplarla yaptigimiz calismalarda bu gruplarin gerek psiko- | : !
=
) 1

YUVAda, Suriye go¢ krizinden etkilenen dezavantajli
sosyal gerekse mesleki gelisimlerinin 6nundeki en blyuk
engelin dil sorunu oldugunun bilincinde olarak, blnyesinde
barindirdigi egitmen ekipleri ile Milli Egitim Bakanhgi |

J
|
|
sertifikall A1/A2/B1/B2 seviyelerinde yabancilar icin Turkce

=
hafta arasi ve glindliz saatlerinde gercgeklestirdik, egitimlerin ( J . ‘\\‘

egitimi uyguladik. y
18 yas Ustu faydalanicilarimizin dil egitimleri genel olarak -r
kapsayiciligini artirabilmek adina ¢alisanlar icin haftasonu : 1 ' ‘\“ﬁ. :
veya aksam dersleri uyguladik ve bunlara ek olarak kulturel i "‘ g
bariyerleri de asabilmek icin kadinlar ve erkekler icin de ayri 9 ] e I
dersler olusturduk. | fivae! b i Ao
Bazi projelerimizde, faydalanicilarimiz uzak yerlerden s

ulasim sagladiklari i¢cin yol giderlerini glnltUk katilim bazinda
harcirahlar ile destekledik, sertifika, basit egitim malzemeleri
ve gerekli egitim kitaplari bu projelerin butcelerinden
karsilayabildik.

YUVAda, dil egitimlerindeki basarinin pratik uygulamalarla
pekistirilmesi gerektiginin bilincinde olarak, egitimlerimizi
sosyal ve mesleki faaliyetlerle de birlestirerek bu yéonimuz
ile benzer hizmetlerden ayrismayl amag¢ edindik ve inovatif
egitim aracglarini takip ederek uygulamaya calistik.

Bu kapsamda 2019 yilinda uyguladigimiz farkl projelerde
DRC, FIER, FRC ve GIZ gibi sivil toplum kuruluslari tarafindan
finanse edilen aktivitelerimizi &zellikle Suriyeli faydalanicilarin
yogun sekilde yasadigi Hatay ve Mersin illerimizde uyguladik.
Uygulamalarimiz sirasinda ¢esitli seviyelerde egitim
sundugumuz kurumumuzda, bu aktiviteler kapsaminda 55
sinif agcarak toplamda 974 faydalaniciya ulastik.
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German-
Turkish
Initiative for
Collaboration
on Refugee
Relief

Since 2017, we have been
participating in the project, which
aims to find solutions to enable
children coming from different
cultures to live together in
harmony. In the project, innovative
contents inspired by music, dance,
museums, drama, fairy tales, and
play were prepared for the joint
use of all children in order to
promote the development of the
language and communication

skills in refugee children. Through
the project, the experts who

have set good examples in the
Ruhr region in Germany and
Istanbul and Gaziantep, in Turkey
convened regularly and shared
their experiences. As YUVA, we
took part in the Space for Inclusion
working group in the project which
has six working in total groups. The
working group prepared a manual
on inclusive education and its best
practices in diffrent environments
in 2019, by supporting the people
who will carry out the educational
activities with an aim of creating

a safe and inclusive learning
environment for the children.
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Ucan Kutuphane

Ucan Kutlphane, alternatif bir 6grenme alanidir. Ucan Kutlphane Projesi ile kamusal hizmetlere erisimi
sinirli cevrelerde yasayan, i¢ ve dis gé¢ magduru ¢cocuk ve genclerin sokakta gecirdikleri vakti, nitelikli
ve sUrdurulebilir bir birlikte yasam deneyimine dénustirmeyi, gtvenli ve bariscil birer gelecek kurma
sUreclerini desteklemeyi, yasam becerilerini glg¢lendirmeyi ve direnclerini artirmayi amacliyoruz. Ugan
KutlUphane, glvenli ve kapsayicli 6grenme yaklasimini benimser. Okula gitmeyen cocuklarin ya da
nitelikli egitime erisimde gulgcliklerle karsilasan ¢cocuklarin okul yasami ile bagini glclendirir. Bu sebeple,
cocuklarin ve genclerin yasam ve sosyal uyum becerilerini gelistirme temelinde egitim programlari
uygular. Ugcan Katlphane, Goethe Enstitlsu isbirliginde Aralik 2016’da yolculuguna Sultanbeyli
Duraginda baslamisti, Ekim 2017’de Avclilar’in Yesilkent Mahallesinde bir Milli Egemenlik Parkina tasindi.
Kuttiphane, Eylil 2019 tarihinden itibaren tictinct duradi olan Avcilar Leyla Bayram ilkokulu’nda
bahcesinde faaliyetlerini sirdtirmektedir. Ucan KutlUphane projesinde, kUtlphanemizin ilk duraginda
Sultanbeyli Belediyesi, ikinci duraginda Avcilar Belediyesi ve Ug¢lncl duraginda da Leyla Bayram
iIkokulu yerel ortaklarimiz oldular. Ucan Kitiiphane’de gerceklesen atdlyelerle 2019 yilinda, 517’si gecici
koruma altinda Suriyeli, 1009’u T.C. vatandasi, 5-18 yas arasi 1526 ¢ocuk ve gence ulastik. Festival ve
okul aktiviteleri ile birlikte 2126 cocuk, genc¢ ve yetiskine Ucan KltlUphane faaliyetlerine katilim gdsterdi.
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Flying
Library

Flying Library is an alternative
learning space. With the Flying
Library Project, we aim to
transform the time spent on the
streets of children and young
people who are victims of internal
and external migration, who live in
environments with limited access
to public services, into a qualified
and sustainable coexistence,
support the processes of building
a safe and peaceful future,
strengthen their life skills and
increase their resilience.

Flying Library adopts a safe and
inclusive learning approach. It
strengthens the ties of children
who do not attend school or

who have difficulties in accessing
quality education with school life.
For this reason, it implements
educational programs on the
basis of developing the life and
social adaptation skills of children
and young people. Flying Library
started its journey at Sultanbeyli
Station in December 2016 in
cooperation with Goethe Institute,
in October 2017 it moved to

Milli Egemenlik Parki in Yesilkent
district of Avcilar. The library
continues its activities in its
garden at Avcilar Leyla Bayram
Primary School, which is its third
stop since September 2019. In the
Flying Library project, Sultanbeyli
Municipality at the first stop of our
library, Avcilar Municipality at the
second stop and Leyla Bayram
Primary School at the third stop
became our local partners.

In the workshops we held in Flying
Library in 2019, we have reached
1526 children and young people
between the ages of 5-18, in which
577 of them were Syrian under
temporary protection and 1009 of
them were from Turkey. Along with
festivals and school activities, 2126
children, young people and adults
participated in Flying Library
activities.
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Ogretmenler icin Kapasite Gelistirme
ve Egitime Destek Programi .,

Malala Vakfr’nin destegiyle, Yuva Dernegi ve Hacettepe Universitesi
ortakliginda gergeklestirilen programda Suriyeli cocuklarin okullasma

ve okula devam oranlarinin artirilmasi hedefleniyor. 3 yillik bir
projeksiyonla gerceklestirilen program, ilk yilini 2019 yilinda tamamladi.
Ankara’da 6 farkl ilkégretim okulunda gerceklestirilen ve istanbuldaki
sinif 6gretmenlerine de acik olan programda birinci yilin sonunda
toplam 148 6gretmene hizmet gétlrtldt ve 377 6grenci programdan
dogrudan yararlandi. OJretmenler icin kapsayici egitim ve ikinci dil *
olarak Turkce egitimi basliklarinda iki rehber kitap gelistirilerek, siniflarda

kullanabilecekleri ara¢lari ¢esitlendiren program, 3 yilin sonunda ¢ocuklarin
egitime olan devaminda artis hedeflemektedir. Program icerisinde
bulunan bir diger kapasite gelistirme faaliyeti ise Hacettepe Universitesi
Egitim Fakdltesi son sinif 8grencilerini kapsamaktadir. Ogrencileri cok
kultarlt ortamda egitim basliginda bir egitim programindan gecirdikten
sonra, meslek ici 6gretmenleri gdzlemleme olanagdi taniyarak, bir staj
vazifesi gérerek dgrencileri mesleklerine hazirlamaktadir. Bunlara ek
olarak yine egitimciler icin istanbul ve Ankarada toplam 148 6§retmene
Birlikte Yasam: Go¢ ve Sosyal Uyum egitimleri verilmistir.

- \
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Capacity Development
and Support to Education
Program for Teachers

With the support of the Malala Fund, YUVA in partnership with Hacettepe
University, is implementing a program that aims to increase the schooling
andattence rates of Syrian children. The program, which was realized with a 3 year
projection, completed its first phase in 2019. During the first year, the program was
implemented in 6 different primary schools in Ankara and was open for teachers
in Istanbul. A total of 148 teachers were served at the end of first year and a total
of 377 students benefited directly from the program. By the end of 3rd year,

the program aims to increase the attendance rates of children to education by
developing two manuals for teachers on Inclusive Education and Teaching Turkish
as a second language. Another capacity building activity of the program is for
pre-service teachers, the last grade students of Education Faculty of Hacettepe
University. The program supported the pre-service teachers by giving them

an opportunity to observe teachers in the classrooms and attend a training on
education in multicultural environment. In addition to these, a training called Living
Together: Migration and Social Cohesion was provided to 148 teachers in total in
[stanbul and Ankara during the first year of the project.
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Meslek
Egitimleri

YUVAda, Birlesmis Milletlerin insani
gelisim esaslar dogrultusunda U¢

temel unsurun uzun, saglikh ve yaratici
bir hayat yasamak, bilgi ve egitim
alabilme imkanina sahip olmak ve insana

varasir bir hayat icin gerekli kaynaklara
ulasabilmek oldugunu dikkate alarak, bu
temel unsurlar saglandiginda, hayatin
diger alanlarinda ilerleme ve gelisme
firsatlarinin artacagina inaniyoruz.
Ekonomik blaytmenin herkese otomatik
refah artisi getirmedigi tespitiyle,
toplumumuzdaki dezavantajli gruplara
odaklanilimasi gerektigini ve bu kisilerin
kendi becerilerini gelistirerek kendi
kendine yeter, firsatlari kovalayabilir hale
getirilmesini ve bu yolla insani gelisim
yolculugunu baslatmasini amaghyoruz.
YUVA olarak, Suriye kaynakli go¢ krizinin
basladigi 2014 yilindan beri, Turkiye'de
bu konuda aksiyon alan bir¢ok kamu

ve sivil toplum kurulusunun arasinda

on siralarda bulunduk, krizin 6n plana
cikardigr dezavantajli gruplara yonelik
olarak, ¢zellikle bu gruplarin beceri
gelisimlerine destek vererek istihdama
katilarak kendilerine ve cevrelerine faydal
bireyler olmalari yonundeki calismalari
hali hazirda strdirmeye devam ediyoruz.
istihdama yoénelik bu calismalar
kapsaminda 18 yas UstU
faydalanicilarimiza istihdam danismanligi,
isyeri koclugu, beceri ve yeteneklerin
gelistiriimesi, mesleki sertifikalandirma,
isbasi egitimleri, staj imkanlari ve

ise alim platformlarina katihm gibi
destek hizmetleri sunuyoruz. Bazi
projelerimizde faydalanicilarimizin
kendilerini gelistirmeye ayirdiklari bu
zaman dilimlerinde gelir kaygisi olmadan
calismalarini strdUrebilmeleri adina
katihm bazinda gunltk harcirah destegi
verdik.

Projelerimizin istihdam hedeflerine
ulasmasi icin hem yerel kamu kuruluslari

Bu kapsamda 2019 yilinda uyguladigimiz farkl projelerde DRC, FIER,

FRC ve GIZ gibi yabanci sivil toplum kuruluslari tarafindan finanse edilen
aktivitelerimizi ¢zellikle Suriyeli faydalanicilarin yodun sekilde yasadigi Hatay
ve Mersin illerimizde uyguladik.

Uygulamalarimiz sirasinda toplamda 13 farkli mesleki konuda egitim sunan
kurumumuzda, bu aktiviteler Uzerinden toplam 696 meslek kursiyerleri,

367 meslek kursu kapasite gelistirme aktiviteleri olmak Uzere toplam 846
faydalaniciya ulastik ve toplamda 21 kurs actik.

C.YUVA

ile isbirlikleri gerceklestirerek mevcut is
piyasas! kosullarini hem de boélgesel 6zel
sektor temsilcileri ile goruserek sektorel
beceri ve yetenek gereksinimlerini analiz
ediyor ve bu analizler dogrultusunda
gerekli gorulen egitimleri uygulamaya
aliyoruz.
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VVocational
fraining

At YUVA, in line with the United
Nations’ three basic elements of
human development which are to
live a long, healthy and creative
life, to have the opportunity

to receive information and
education, and to reach the
necessary resources for a decent
life, when these basic elements
are provided, we believe that
opportunities for progress and
development will increase in
other fields of life.

With the determination that
economic growth does not
automatically increase welfare
for everyone, we aim to focus

on the disadvantaged groups in
our society and to make these
people self-sufficient and pursue
opportunities by developing their
own skills, and thus start the
human development journey.

As YUVA, since the start of the induced Syrian migration crises in 2014, we have
been at the forefront in the area of action in this regard, many public and civil
society organizations in Turkey, for the disadvantaged groups that brought to the
fore by the crisis, we are continuing our efforts to support especially the skills
development of these groups and to become beneficial individuals for themselves
and their environment.

Within the scope of these studies for employment, we provide support services
such as employment consultancy, workplace coaching, development of skills and
abilities, vocational certification, on-the-job training, internship opportunities and
participation in recruitment platforms to our beneficiaries over the age of 18. In
some of our projects, we have provided daily allowance support on the basis of
participation so that our beneficiaries can continue their work without worrying
about income during these time periods that they allocate to improve themselves.
In order for our projects to reach their employment targets, we analyze the
current labor market conditions by cooperating with local public institutions and
meeting with regional private sector representatives and we analyze the sectoral
skill and ability requirements and we implement the necessary trainings in line
with these analyzes.

In this context, we implemented our activities financed by non-governmental
organizations such as DRC, FIER, FRC and GIZ in different projects in 2019,
especially in Hatay and Mersin provinces where Syrian beneficiaries mostly live.
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Mesleki Egitim calismalarini
destekleyici aktiviteler kapsaminda
yaptigimiz ¢alismalar sunlardir:

m 386 kisinin Is Kur’a kayit destegi
verdik.

m 7 Kkisiye is yerlerinde staj destedi
verdik.

® Kurslarimiz sonrasinda 11 kisi bir

is yerinde calismaya basladi, ya da
kendi is yerini kurdu. Meslek kurslari
kursiyerlerinden 8 katilimci ortak bir
satis grubu kurarak evden Uretime
baslad.

m Dil ve meslek kurslarinin etkinligini
arttirmak amaciyla Is Kur, yerel
kooperatifler, Kaymakamlik ve
meslek odalari temsilcilerinin
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katildigi 2 buyuk toplanti organize
ettik. Bu toplantilara toplamda 43
temsilci katildi.

B Yararlanicilara toplumsal cinsiyet,
cv olusturma, etkin mulakat, ekoloji
ve gida Uretimi, network olusturma
alanlarinda egitimler verdik.
Toplamda 189 kisi bu egitimlere
katilim gosterdi.

B Ayrica meslek kurslari kapsaminda
meslek kurslari danismani
tarafindan bireysel danismanlik
hizmeti sunduk, her bir yararlanici
icin is bulma kapasite ve ihtiyacglarini
iceren bireysel dosyalar hazirladik.

B Meslek ve dil kurslarinin birbirini
destekleyici bir etki yaratmasi
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amaciyla dil kurslarini meslek
kurslarina oryante eden igerik
gelistirme calismalari yaptik ve tim
meslek kursiyerleriyle haftada bir
gun dil ve meslek kursu egitmenleri
esliginde ortak bir aktivite
gerceklestirdik.

B Katilimcilarin 6z yeterliliginin

ve farkindaliklarinin
kuvvetlendirilebilmesi amaclyla her
dénem basli 1 aylik bir oryantasyon
calismasi uyguladik, bu kapsamda
tum yararlanicilarimiz toplumsal
cinsiyet, ayrimcilik, sosyal uyum,
siddetsiz iletisim ve ekoloji ve
surdurtlebilirlik egitimlerine
katildilar.

We reached a total of 846
beneficiaries, including 696
vocational trainees and 367
vocational training capacity
building activities, through these
activities in our institution, which
offers training in 13 different
vocational subjects, and opened 21
courses in total.

The activities we have carried

out within the scope of activities
supporting Vocational Education
studies are as follows:

B We provided registration support
for 386 people to Is Kur (Turkish
Employment Agency).

B We provided internship support
to 7 people at their workplaces.

B After our courses, 11 people
started working in a workplace or
established their own workplace.
8 participants from the vocational
courses started home production
by establishing a joint sales group.
B /n order to increase the
effectiveness of language and
vocational courses, we organized
2 large meetings attended by the
representatives of Is Kur, local
cooperatives, district governorship
and trade associations. A total of
43 representatives attended these
meetings.

B We provided trainings to
beneficiaries on gender, CV writing,
effective interview, ecology and
food production, and networking.
A total of 189 people participated
in these trainings.

B /n addition, within the scope of
vocational courses, we provided
individual consultancy services by
the vocational course counselor,
and prepared individual files for
each beneficiary, including their
employment capacity and needs.
B /n order to create a supportive
effect from the vocational and
language courses, we conducted
content development activities
that orient language courses

to vocational courses and we
organized a joint activity with all
vocational trainees once a week,
accompanied by language and
vocational course trainers.
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Yuksekdgretime
Erisim-HOPES

Yuksekdgretime Hazirlik Projesi’ni, Avrupa Birligi tarafindan
finanse edilen ve Alman Akademik Degisim Servisi (DAAD),
British Council, Campus France ve Nuffic tarafindan yurutttlen

HOPES Projesi hibe programinin parcasi olarak Sultanbeyli
Belediyesi ve MUlteciler Dernegdi isbirliginde yUrattuk.

Yuksekodgretime Hazirlik Projesi'ni,
Avrupa Birligi tarafindan finanse edilen
ve Alman Akademik Degisim Servisi
(DAAD), British Council, Campus
France ve Nuffic tarafindan yurattlen
HOPES Projesi hibe programinin
parcasi olarak Sultanbeyli Belediyesi
ve Multeciler Dernegi isbirliginde
yurattuk.

Projeyle beraber, 17-29 yas araliginda
bulunan Gegici Koruma Altindaki
Suriyeli genglerin ylUksekdgretime
gecisini saglamay! hedefledik. Bu
hedef dogrultusunda Yuksekdgretime
Hazirhk EGitim Programi’'ni olusturarak,
yUksekdgretime hazirlik sUrecindeki
Suriyeli genglerin, Turkiye'deki
yUksekdgretim kurumlarinda
egitimlerine devam etmelerine katki
saglamayi hedefledik. Bu kapsamda
gengler icin olusturulan erisilebilir

ve glvenli dgrenme alanlarinda
yUksekdgretime hazirlik egitim
programlari gergeklestirmek, sinav giris
Ucretleri demek, danismanlik hizmeti
saglamak ve kariyer gunleri etkinlikleri
duzenlemek projenin faaliyetleri ve
hizmetlerini olusturmustur. Genglerin
Turkce dil becerisinin gelisimine ve
yabanci 6grenci sinavina (YOS) hazirlik
konularinda gelisimine, aktif katilima

ve birlikte basarmaya odaklanan bir
egitim programi uygulanmistir.
Projeyi, Istanbul ili Sultanbeyli
ilcesinde, Sultanbeyli Cocuk ve
Genglik Egitim Merkezi (COGEM)'nde
gerceklestirdik. Bir bucuk yili askin

bir slrede bolgedeki genclere lise
egitimini tamamlama, Suriye’deki
okullarindan ya da Turkiye'deki Gegici
Egitim Merkezleri’nden almis olduklari
diplomalarina denklik saglama,
Universiteye giris icin Turkge dil
becerilerini ve akademik yeterliliklerini
gelistirme surecleri hakkinda
bilgilendirme, egitimlere ve ilgili kurum
ve kuruluslara yonlendirme ve takip
etme hizmetleri sunulmustur. Bunlarla
beraber bir ¢calistay gerceklestirerek
lise dlizeyinde okullasma ve
yUksekdgretime gecis konularinda
karsilasilan engelleri tespit edip,
calistay katilimcilariyla beraber ¢ézim
onerileri gelistirdik.

2017 yilinin sonunda basladigimiz
projemizin 2019 saha uygulama
sUrecinde YUksekdgretim Hazirlik
Programi egitim ve hizmetlerinden
142 genc faydalanmistir. Ayrica
yUksekdgretim strecleri ile ilgili

1680 gence danismanlik hizmeti
gerceklestirdik.
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METROPOL

Access to Higher
Education-HOPES

We carried out the Preparation for Higher
Education Project in cooperation with
Sultanbeyli Municipality and Refugees
Association as part of the HOPES Project
grant program financed by the European
Union and carried out by the German
Academic Exchange Service (DAAD), British
Council, Campus France and Nuffic.

With the project, we aimed to ensure the transition

of Syrian youth under Temporary Protection, who are
between the ages of 17-29, to higher education. In

line with this objective by creating a Higher Education
Program Preparatory, we aim at helping Syrian youth in
their higher education preparatory process as well as
during their higher education in Turkey. In this context, the
activities and services of the project consist of organizing
higher education preparation training programs, paying
exam entrance fees, providing consultancy services and
organizing career days in accessible and safe learning areas
created for young people. A training program focused on
the development of Turkish language skills of young people
and their preparation for the foreign student exam (YOS)
with active participation and co-achievement, has also been
conducted.

We conducted the project in Sultanbeyli Child and Youth
Education Center (COGEM) in Sultanbeyli district of
Istanbul. One and a half years of services, such as helping
the young complete their high school education, providing
equivalence to the degree they have received from either
the Temporary Training Centers in Turkey or their school
in Syria, providing information about the Turkish language
skills and academic qualification for entrance to university,
and also guidance and follow-up services on training and
related institutions, were given. Together with these, we
held a workshop, identified the obstacles faced in high
school enrollment and transition to higher education, and
developed solutions with the workshop participants.

142 young people benefited from the Higher Education
Preparation Program training and services during the
2019 field implementation process of our project, which
we started at the end of 2017. In addition, we provided
consultancy services to 1680 young people on higher
education processes.

%



Istanbulda Multeci Cocuk, Genc ve Yetiskinlerin

iNSANI GELISIM PROGRAMI - /UMAN DEVELOPMENT PROGRAM

Koruma Ihtiyaclarinin Karsilanmasi ve
lvilik Hallerinin GUclendirilmesi Projesi

Avrupa Komisyonu - Bireysel Koruma ve insani Yardim
Operasyonu kurumunun (ECHO) fonlamasi ile uluslararasi
bir sivil toplum kurulusu olan Save the Children’in
uygulayici partneri olarak Avcilar ve Umraniye ilcelerinde
“Istanbul’da Multeci Cocuk, Geng ve Yetiskinlerin

Koruma ihtiyaclarinin Karsilanmasi ve lyilik Hallerinin
GUgclendirilmesine ydnelik faaliyetler gergeklestirilmistir.
Proje kapsaminda gecici koruma altindaki Suriyeliler ile
uluslararasi koruma altindaki multeciler ve siginmacilara
yonelik yapilacak danismanlik, yonlendirme, vaka takibi ve
psiko-sosyal destek etkinlikleri yapilmistir. Ayni zamanda
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yerel halktan ihtiya¢ sahiplerine yonelik de bilgilendirme
ve yonlendirme calismalari da yapilmistir. Projenin amaci,
proje kapsamindaki kisilerin topluluk temelli koruma
calismalari aracihigiyla ihtiya¢ duyduklari alanlarda mevcut
hak ve hizmetlere erisimini kolaylastirmak, saglamak ve
bu yolla gl¢lenmelerine destek olmaktir. Bunlarin yaninda

faydalanicilara yonelik olarak farkindalik arttirici calismalar,

bilgilendirme toplantilari ve &zellikle cocuklarin ve
genglerin dayaniklihgini arttirmaya yonelik yapilandiriimis
psikososyal destek programlari uygulanmis ve toplam
2500 yaralaniciya hizmet goétartlmustar.

Strengthened protection
and wellbeing among
refugee children, youth
and adults in Istanbul
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Funded by European Comission

- European Civil Protection and
Humanitarian Aid Operations
(ECHO) and in partnership

with Save The Children, YUVA
implemented the activities of the
project “Strengthened protection
and wellbeing among refugee
children, youth and adults in
Istanbul.” Within the scope of the
Project, consultancy, referrals,
case management and psycho-
social supoort activities were
conducted for Syrians under
Temprorary Protection, as well as
internaitonally protected refugees
and asylum seekers. In addition
to that, information and referral
servces were provided to local
people who are in need. The main
aim of the Project is to facilitate
and provide Access to existing
rights and services in the areas
that the vulnarable community
need through community based
protection efforts and to support
them in this way. Moreover,
awareness raising activites,
informative meetings and
structured psychosocial support
programs aiming at increasing
the resielence of children and
youth were implemented, and
services were provided to 2500
beneficiaries in total.









FINANS - F/INANCIAL

Finansal Durumumuz Giderler

Our Financial Status Expenditure
Bagisci istihdam ve Sosyal Employment and
Donor Miktar (TL) Amount (€) Uyum Calismalari Social

GIZ 1,247,442 187,568 Mersin Gecim Kaynaklari Projesi Cohesion Efforts

FIER istihdam Projesi, Hatay

Goethe Enstittsu 227,927 34,272 Cocuk ve Genglik Calismalari Projects For
Children and

Youth

Umraniye Cocuk ve Genglik
Merkezi Ugan Kitliphane Projesi

HOPES-NUFFIC 70,991 10,674
Ideas Box

Kirikhan Toplum Merkezi
EMPOWER 199,983 30,070

Egitim Calismalari Education

FRC 1,500,429 225,608 Egitim Karsihgi Nakit Destek
Mersin istihdam Merkezi

Birlikte Yasam: GO¢ ve Sosyal
Malala 203,490 30,597 Uyum Programi

Yiiksek Ogrenime Destek Programi

Diger Gelirler 596,225 89,650 iklim Degisikligi ve Farkindalik
Calismalari

Cok Amacli Hizmet Merkezleri Multi-Purpose
Service Centers

1EUR= 6,6506 Kirikhan Toplum Merkezi

——

2019 yil sonu yabanci para degerleme kuru
(30.12.19 Merkez Bankasi doviz alis kuru)

Koruma Calismalari Protection

Avcilar & Umraniye Koruma Calismasi

Diger
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Proje Ortaklarimiz
Qur Project Partners

B Alman Uluslararasi isbirligi Kurumu (G1Z) /
The German Agency for International Cooperation

B Antakya Halk Egitim Merkezi /
Antakya Public Education Center

W Avcilar Belediyesi / Avcilar Municipality

M Bilim Kahramanlari Dernegi /
Bilim Kahramanlari Association

B Gaziantep Ezogelin Halk Egitim Merkezi /
Gaziantep Ezogelin Public Education Center

B Gaziantep il Milli Egitim Mudirligi / Gaziantep
Provincial Directorate of National Education

B Goethe Enstitiisli / Goethe Institute

B Hacettepe Universitesi / Hacettepe University

M Hatay Aile, Calisma ve Sosyal Hizmetler il
Madurligu / Hatay Provincial Directorate of Family,
Labor and Social Services

[l Hatay Biiyiiksehir Belediyesi Engelli Birimi /
Hatay Metropolitan Municipality Disability Unit

B Hatay il Afet ve Acil Durum Midirlaga / Hatay
Provincial Directorate of Disaster and Emergency

W Hatay iSKUR / Hatay Provincial Branch of Turkish
Employment Agency

M iskenderun Teknik Universitesi Karikatiir ve
Mizah Toplulugu / /skenderun Technical University
Cartoon and Humor Community

B Kanser Erken Teshis ve Tarama Merkezi (KETEM) /
Cancer Early Diagnosis and Scanning Center

M Karadenizliler Dernegi / Karadenizliler Association
M Kirikhan Belediyesi / Kirikhan Municipality
M Kirikhan Genglik Merkezi / Kirikhan Youth Center

M Kirikhan Halk Egitim Merkezi / Kirikhan Public
Education Center

® Kirikhan ilge Milli Egitim Mudirligl / Kirikhan
District Directorate of National Education

M Kirikhan ilge MUftligl / Kirikhan District Muftiate

B Kirikhan ilce Saglik Merkezi / Kirikhan District
Health Center

B Kirikhan ilge Saglik Mudurlagii / Kirikhan District
Health Directorate

B Kinkhan Kaymakamhgi / Kirikhan District
Governorship

B Kirikkhan Muftaltagua / Kirikhan Muftiate

B Kirikhan Rehberlik ve Arastirma Merkezi /
Kirikhan Guidance and Research Center

Kodluyoruz / Kodluyoruz

Leyla Bayram ilkégretim Okulu /

Leyla Bayram Elementary School

Mersin Barosu Miilteci Haklari Merkezi /
Mersin Bar Association Refugee Rights Center
Mersin Firincilar Odasi /

Mersin Chamber of Bakers

Mersin Halk Egitim Merkezi /

Mersin Public Education Center

Mersin iISKUR / Mersin Provincial Branch
of Turkish Employment Agency

Mersin Kent Konseyi / Mersin City Council
Mersin Olgunlasma Enstitiisii /

Mersin Maturation Institute

Mersin Serbest Bélge Kurucu ve isleticisi Anonim
Sirketi (MESBAS) / Mersin Free Zone Founder and
Operator Incorporated Company

Mersin Ticaret ve Sanayi Odasi /

Mersin Chamber of Commerce and Industry

Mersin Toroslar Halk Egitim Merkezi /
Mersin Toroslar Public Education Center

Mesleki Egitim ve Kliglik Sanayii Destekleme
Vakfi (MEKSA) / Vocational Education and Small
Industry Support Foundation

Miilteciler ve Siginmacilar Yardimlasma ve
Dayanisma Dernedi / Refugees and Asylum
Seekers Assistance and Solidarity Association
RIZK / RIZQ

Sultanbeyli Belediyesi / Sultanbeyli Municipality
Sultanbeyli ilge Milli Egitim Mudirligi /
Sultanbeyli District Directorate of

National Education

Sisli Belediyesi / Sisl/i Municipality

T.C. Aile, Calisma ve Sosyal Hizmetler Bakanhg: /

Republic of Turkey Ministry of Family,
Labor and Social Services

T.C. Milli Egitim Bakanhgi / Republic of
Turkey Ministry of National Ecducation

Toroslar Belediyesi / Toroslar Municipality

Tirk E§itim Vakfi (TEV) / Turkish Education
Foundation

Umraniye Halk Egitim Merkezi /
Umraniye Public Education Center
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NP
. Ministry for Foreign

/)~ Affairs of Finland
s

$ Federal Ministry
for Economic Cooperation
and Development

BMZ

Federal Almanya Cumbhuriyeti
Ekonomik isbirligi ve Kalkinma
Bakanhgi (BMZ) / Ministry of Economic
Cooperation and Development of the
Federal Republic of Germany

Refugee Council

Finansal Destekg¢ilerimiz
Our Financial Supporters

Finlandiya Miilteci Konseyi /
Finnish Refugee Council

Finlandiya Disisleri Bakanhgi
/ Ministry of Foreign Affairs of
Finland

IKFW

Alman Kalkinma Bankasi (KfW)
German Development Bank

Q® e 00000 0000000000000 00 00 00

Implemented by:
A
] Deutsche Gesellschait
‘ fur Internationale
Zusammenarbeil (BIZ) GmbH

Alman Uluslararasi isbirligi
Kurumu (GIZ)
The German Agency for
International Cooperation

HOPES>

HIGHER AMD FURTHER EDUCATION
OPPORTUNITIES & PERSPECTIVES
FORSYRIANS

Save the
Children.

Malala Fonu Save The Children

Malala Fund

Avrupa Birligi -AB Suriye Krizine Goethe Enstitlisi
Yonelik Bélgesel Yardim Fonu

“Madad Fonu” (HOPES)

European Union - The EU Regional
Trust Fund in Response to the Syrian
Crisis “Madad Fund”

Goethe Institute

TURKISH
PHILANTHROPY
FUNDS

European

Climate
Foundation

O FIER -

Funded by
European Union
Civil Protection and
Humanitarian Aid

TURK EGIiTiM VAKFI

Avrupa iklim Vakfi (ECF)
European Climate Foundation

Avrupa Birligi ECHO Fonu
European Union ECHO Fund

Turk Egitim Vakfi (TEV)
Turkish Education Foundation

Turk Filantropi Vakfi
Turkish Philanthropic Foundation

Avrupa Birligi Fast Track Integration Sivil Toplum igin Destek Vakfi

in European Regions (FIER) Support Foundation for

European Union Fast Track Civil Society

Integration in European Regions

65dS
sosyal

Esas Sosyal ilk Firsat Programi

2 DANISH
22 REFUGE
2 COUNCIL

EMpower

G Vehhi Kog Vakfh

Danimarka Miilteci
Konseyi (DRC)

Danish Refugee Council

EMpower A
Vehbi Kog¢ Vakfi

Vehbi Ko¢ Foundation

Esas Social
The First Chance Program
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Uyeliklerimiz
OQur Memberships

: ea EUROPEAN ASSOCIATION FOR
cl cl . THE EDUCATION OF ADULTS .

Acik Agik Platformu : Avrupa Yetiskin Egitimi Birligi : “iklim i¢in” Kampanyasi
(EAEA)

European Association for the
Education of Adults

Transparency Platform “For the Climate” Campaign

NEAR @ ejpemusn
Network for poraandvahakkl o e KOMITES]

Aid Response

Network for Empowered Aid . Temiz Hava Hakki Platformu . Ulusal Gonulltluk Komitesi
Response (NEAR) . Right to Clean Air Platform . National Volunteering Committee

TASARIM:

CREATIVE & CONTENT
wWww.noema.com.¢tr






